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• What “leading for excellence” means in a public procurement program 

• Traits of leaders for excellence in a public procurement program 

• Behaviors of leaders for excellence in  a public procurement program 

• Who can/should lead for excellence in a public procurement program 

• Barriers to leading for excellence in a public procurement program 

• Enablers of leading for excellence in a public procurement program 

• The ethics of leading for excellence in a public procurement program 

• Where leadership for excellence can/should be exercised in a public 
procurement program 
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Who do you not want 
leading change? Why? 
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